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2021-2022 CONTINUOUS 
IMPROVEMENT PLAN 

 

 

Providing a creative, rigorous, and 
technology-rich academic environment 

that encourages students to become 
independent, analytical, and self-
motivated learners who can make 

positive, caring, and ethical 
contributions to the community. 

 
 
 
 

 



 

 

 

LEE ELEMENTARY 
IMPROVEMENT 
OBJECTIVES 
 

 
LITERACY 

OBJECTIVE 
CRITICAL 

INITIATIVES 
KEY 

MEASURES 

Increase 
academic 
achievement 
and growth 
in reading. 

Provide and encourage each student 
to complete 45 minutes per week on 
personalized pathway in reading on i-
Ready. 

i-Ready Diagnostic Data Reports 
i-Ready Personalized Path Reports 
DIBELS Data (Fall, Winter, Spring) 
ACAP Data for Reading 

Hold data meetings to monitor 
student progress (i-Ready, DIBELS, 
ACAP) 

PST records 
Data Meeting Logs 

Align ELA 
standards to 
current 
instructional 
methods. 

Hold weekly grade level planning 
meetings with ARI coach. 

i-Ready Diagnostic Data Reports 
DIBELS Data (Fall, Winter, Spring) 
ACAP Data for Reading 
Grade Level Planning Minutes 

Implement high impact instructional 
strategies (multisensory approaches, 
literacy centers, schoolwide 
intervention) 

PST records 

Utilize 
technology 
to increase 
student 
engagement 

Implement Nearpod and Flocabulary 
lessons to work on increasing 
vocabulary acquisition. 

i-Ready Diagnostic Data Reports 
ACAP Data for Reading 
Usage Reports of Clever programs 

 
  



 

 

 

LEE ELEMENTARY 
IMPROVEMENT 
OBJECTIVES 

 
 

 
MATH & SCIENCE 

OBJECTIVE 
CRITICAL 

INITIATIVES 
KEY 

MEASURES 

Increase academic 
achievement and 
growth in math. 

Provide and encourage each student to 
complete 45 minutes per week on 
personalized path on i-Ready. 

i-Ready Diagnostic Data Reports 
i-Ready Personalized Path Reports 

Hold data meetings to monitor student 
progress (i-Ready, DIBELS, ACAP) 

PST records 
Data Meeting Logs 

Utilize technology to increase fact fluency 
(Reflex, Nearpod) 

Clever Analytics 

Align math 
standards to 
current 
instructional 
practices. 

Hold weekly grade level planning meetings 
with math coach. 

Grade Level Planning Minutes 

Implement high impact instructional 
strategies (number talks, numeracy 
centers) 

Walk-through Observation Data 
ACAP math data 
ACAP science data 

Increase 
engagement 
through hands-on 
review lessons in 
math and science. 

Plan and implement hands on activities and 
project based learning for math and 
science hybrid days. 

Walk-through Observation Data 
ACAP math data 
ACAP science data 

 
 

 
 
 



 

 

 

LEE ELEMENTARY 
IMPROVEMENT 
OBJECTIVES 

 
 

 
COMMUNICATION 

OBJECTIVE 
CRITICAL 

INITIATIVES 
KEY 

MEASURES 

Improve 
communication with 
stakeholders to 
increase attendance 
and parent 
engagement. 

Conduct partnership conferences with 
each child's parent. 

Partnership conference forms 

Send home weekly parent newsletters Weekly Newsletters 

Sign agreements between parents, 
school, and students of student and 
parent expectations 

Discipline Data 

Improve school 
culture by setting 
clear expectations 

Send weekly Gator Communicators to 
faculty and staff 

Staff surveys 

Broadcast student and staff media 
announcements through 
school televisions 

Student and staff surveys 

Improve school 
climate by promoting 
positive behaviors. 

Fully implement Peer Helper program Discipline Data 

Acknowledge positive behaviors in 
students (Key Students, 
Grateful Gators, Positive Office Referrals) 

Discipline Data 

 
 
 
 
 
 
 
 
 
 
 



 

 

 

SATSUMA HIGH 
IMPROVEMENT 
OBJECTIVES 

 
ACADEMICS & BEHAVIOR 

OBJECTIVE 
CRITICAL 

INITIATIVES 
KEY 

MEASURES 

Increase academic 
achievement in math 

Continue to implement iReady 
diagnostic assessment and 
learning modules 

iReady 
ACAP 

Provide math tutoring with 
existing teachers and through 
the PST program 

iReady 
ACAP 

Implement the DimensionU 
program for math remediation 

iReady 
ACAP 

Increase academic 
achievement in Reading 

Continue to implement the 
iReady program at the junior 
high level 

iReady 
ACAP 

Implement the DimensionU 
program for literacy 
remediation 

iReady 
ACAP 

Provide Spire Training for 
Special Ed teachers 

iReady 
ACAP 

Lower chronic 
absenteeism 

Make improvements to the 
current truancy program 

Attendance Reports 

Provide classes to the parents' 
of at-risk students 

Attendance Reports 

Lower student tardiness Utilize paraprofessional to 
manage student tardiness, 
awareness, and consequences 

Log entry data PS SIS 

 
 



 

 

 

SATSUMA HIGH 
IMPROVEMENT 
OBJECTIVES 
 
 
 
 
 
 

 
TECHNOLOGY 

OBJECTIVE 
CRITICAL 

INITIATIVES 
KEY 

MEASURES 

Provide teachers with 
the professional 
development and 
equipment needed to 
increase the planning 
and implementation of 
technology usage in 
classroom instruction 

Increase the planning and 
implementation of 
technology usage in 
classroom instruction and 
activities by providing 
professional development 
for teachers. Implement a 
2 to 1 device program. 

Teacher Tech Survey 
Destiny (Chromebook checkout) 

Continue supplementing 
technology inventory to 
manage 1:1 initiative 

Replace broken and lost 
Chromebook devices 

ESSER 3 funding application 

 
 
 
 
 
 
 
 
 
 
 



 

 

 

SATSUMA HIGH 
IMPROVEMENT 
OBJECTIVES 
 
 
 
 

 
PROJECT-BASED LEARNING 

OBJECTIVE 
CRITICAL 

INITIATIVES 
KEY 

MEASURES 

Provide teachers with 
the PD and equipment 
needed to increase 
and implement 
project-based learning 
in classroom 
instruction & activities 

Increase the planning and 
implementation of project-based 
learning in classroom instruction 
and activities by implementing 
programs such as AMSTI® 

Teacher observations 

Develop a plan to 
become an AMSTI 
school 

Develop a professional 
development plan to begin the 
process of becoming an AMST 
school 

% of teachers trained 

 


